LOAN NUMBER 9863-GE

Loan Agreement

(Additional Financing for the Log-In Georgia Project)
between
GEORGIA
and

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT




LOAN AGREEMENT

AGREEMENT dated as of the Signature Date between GEORGIA (“Borrower”)

and INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
(“Bank”) for the purpose of providing additional financing for activities related to the
Original Project (as said Original Project is defined in the Appendix to this Agreement).
The Borrower and the Bank hereby agree as follows:

1.01.

1.02.

2.01.

2.02.

2.03.

2.04.

2.05.

2.06.

2.07.

ARTICLE | — GENERAL CONDITIONS; DEFINITIONS

The General Conditions (as defined in the Appendix to this Agreement) apply to
and form part of this Agreement.

Unless the context requires otherwise, the capitalized terms used in this Agreement
have the meanings ascribed to them in the General Conditions or in the Appendix
to this Agreement.

ARTICLE Il — LOAN
The Bank agrees to lend to the Borrower the amount of thirty-five million four
hundred thousand Euros (€35,400,000), as such amount may be converted from
time to time through a Currency Conversion (“Loan”), to assist in financing the
project described in Schedule 1 to this Agreement (“Project”)

The Borrower may withdraw the proceeds of the Loan in accordance with Section
111 of Schedule 2 to this Agreement.

The Front-end Fee is one quarter of one percent (0.25%) of the Loan amount.

The Commitment Charge is one quarter of one percent (0.25%) per annum on the
Unwithdrawn Loan Balance.

The interest rate is the Reference Rate plus the Variable Spread or such rate as may
apply following a Conversion; subject to Section 3.02(e) of the General
Conditions.

The Payment Dates are March 15 and September 15 in each year.

The principal amount of the Loan shall be repaid in accordance with Section 3.03
of the General Conditions and Schedule 3 to this Agreement.



3.01.

4.01.

4.02.

5.01.

5.02.

5.03.
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ARTICLE Il — PROJECT

The Borrower declares its commitment to the objectives of the Project. To this end,
the Borrower shall carry out the Project through its Ministry of Finance, MOESD,
and ComCom, and shall also cause the Project to be carried out by the Project
Implementing Entity in accordance with the provisions of Article V of the General
Conditions and Schedule 2 to this Agreement.

ARTICLE IV — EFFECTIVENESS; TERMINATION
The Additional Conditions of Effectiveness consist of the following, namely, that
the Subsidiary Agreement has been executed among the Ministry of Finance,
representing the Borrower, MOESD, and the Project Implementing Entity in a
manner satisfactory of the Bank.

The Effectiveness Deadline is the date one-hundred and twenty (120) days after
the Signature Date.

ARTICLE V — REPRESENTATIVE; ADDRESSES
The Borrower’s Representative is its Minister of Finance.
For purposes of Section 10.01 of the General Conditions:
(2) the Borrower’s address is:

Ministry of Finance

16 Gorgasali Street

0114 Thilisi

Georgia; and

(b) the Borrower’s Electronic Address is:

Email: publicdebt@mof.ge

For purposes of Section 10.01 of the General Conditions:
(a) the Bank’s address is:
International Bank for Reconstruction and Development
1818 H Street, N.W.
Washington, D.C. 20433
United States of America; and

(b) the Bank’s Electronic Address is:


mailto:publicdebt@mof.ge

Telex: Facsimile:

248423(MCI) or 1-202-477-6391
64145(MCI)



AGREED as of the Signature Date.

GEORGIA
By e
tow. (asla Eludsisldi
Authorized Representative
Name: Hon. Lasha Khutsishvili

Title: Minister of Finance

Date: 01-Aug-2025

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

By

Kolandr Pry
Authorized Representative
Rolande Pryce
Name
Title: Division Director for the South Caucasus

Date- 01-Aug-2025
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SCHEDULE 1
Project Description

The objective of the Project is to increase access to affordable broadband internet,
and to promote its use by individuals and enterprises, in selected rural settlements.

The Project consists of the following parts:

Part A. Increasing access to broadband

1. Support Georgia’s Open Net Program to develop national infrastructure offering
open access, wholesale, broadband-telecommunications services in: (i) Selected
Regions; and (ii) Other Selected Regions, including (iii) equipment for: (a) the
pilot or phase 1 of an IP/MPLS; (b) phase 2 of the IP/MPLS; and (c) a DWDM.

2. Support the improvement of Georgia’s enabling environment for digital
infrastructure development in accordance with the National Broadband
Development Strategy, including through the: (i) development of the legal and
policy framework and support to institutional coordination; (ii) development of the
regulatory framework; (iii) deployment of mechanisms to support broadband cost
reduction; and (iv) measures to attract investment.

Part B. Promoting the use of broadband-enabled digital services

1. Support the improvement of Georgia’s enabling environment for the development
of a digital economy, including through the development of the legal, regulatory,
and policy framework, and designing of measures to attract investment as per the
National Digital Economy Development Strategy.

2. Support the increased use of broadband connectivity in selected rural settlements by
promoting specific use-cases of broadband connectivity, including through
stakeholder and citizen engagement, coordination between digital services providers,
platform providers, and other public agencies and entities, and mobilization of
facilitators to increase coordination, and training and outreach activities.

3. Support targeted interventions to boost digital inclusion for vulnerable groups,
including through training programs to address digital exclusion, a pilot program to
provide accessible technologies to facilitate digital accommodations, and monitoring
of Project activities with a focus on analyzing their impact on vulnerable groups.

Part C. Project implementation support

Support Project implementation and management activities, including carrying out
the following: (i) financial management and procurement; (ii) monitoring and evaluation;
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and (iii) other tasks related to overall administration, environmental and social aspects, and
communication and outreach.
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SCHEDULE 2

Project Execution

Section . Implementation Arrangements

Institutional Arrangements

The Borrower shall vest responsibility for overall implementation of the Project to
MOESD.

The Borrower shall, and shall cause, the Project to be implemented as follows:
@ Parts A.1 and C by the Project Implementing Entity;

(b) Parts A.2 (i), A.2 (iv), and B.1 by MOESD, with the support of the Project
Implementing Entity, in its role as the agent of the Borrower; and

(©) Parts A.2 (ii), A.2 (iii), B.2, and B.3 by ComCom, with the support of the
Project Implementing Entity, in its role as the agent of the Borrower.

The Borrower shall ensure that the Project Implementing Entity is maintained
throughout the implementation of the Project with resources sufficient to operate,
maintain, and sustain the assets, infrastructure, and services financed under the
Project, and with adequate staff with experience, qualifications, and
responsibilities necessary to carry out its functions under the Project and
acceptable to the Bank.

The Borrower shall ensure that the Project Coordination Group is maintained
throughout the implementation of the Project; and ensure that the Project
Coordination Group provides general direction, advice, and coordination to the
Project Implementing Entity, MOESD, and ComCom with respect to Project
implementation.

Project Operations Manual

No later than thirty (30) days after the Effective Date, the Borrower shall update
the Project Operations Manual and shall ensure that the Project Implementing
Entity, MOESD, and ComCom implement the Project in accordance with the
updated Project Operations Manual.

Except as the Bank shall otherwise agree, the Borrower shall ensure that the Project
Implementing Entity, MOESD, and ComCom, do not amend, waive, suspend or
abrogate any provision of the Project Operations Manual. In case of any
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inconsistency between any of the provisions of the Project Operations Manual and
those of this Agreement, the provisions of this Agreement shall prevail.

Subsidiary Agreement

To facilitate the carrying out of Parts A.1 and C of the Project, the Borrower shall
make the proceeds of the Loan available to the Project Implementing Entity under
a subsidiary agreement between the Ministry of Finance, representing the
Borrower, MOESD, and the Project Implementing Entity, under terms and
conditions approved by the Bank (“Subsidiary Agreement’), which shall include,
inter alia, that:

@) the proceeds of the Loan shall be granted by the Borrower to the Project
Implementing Entity as a beneficiary, to carry out Parts A.1 and C of the
Project;

(b) the Project Implementing Entity, shall carry out the Project: (i) with due
diligence and efficiency and in accordance with appropriate technical,
economic, financial, managerial, environmental and social standards and
practices; (ii) in accordance with the terms and conditions set out in the
Loan Agreement and the Project Operations Manual; and (iii) provide,
promptly as needed, the resources required for such purpose;

(c) the Borrower shall have the right to suspend or terminate the right of the
Project Implementing Entity to use the proceeds of the Loan, or obtain a
refund of all or any part of the amount of the Loan then withdrawn, upon
the Project Implementing Entity’s failure to perform any of its obligations
under the Subsidiary Agreement;

(d) a provision stipulating that, in case of conflict between any of the
provisions of the Subsidiary Agreement or the Project Operational
Manual, or the provisions of the Loan Agreement and the Subsidiary
Agreement, the provisions of the Loan Agreement shall prevail; and

(e) the Project Implementing Entity shall exercise their rights under the
Subsidiary Agreement in such manner as to protect the interests of the
Borrower and the Bank and to accomplish the purposes of the Loan.
Except as the Bank shall otherwise agree, the Project Implementing Entity
shall not assign, amend, abrogate or waive the Subsidiary Agreement or
any of its provisions.

The Borrower shall exercise its rights under the Subsidiary Agreement in such a
manner as to protect the interests of the Borrower and the Bank and to accomplish
the purposes of the Loan. Except as the Bank shall otherwise agree, the Borrower
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shall not assign, amend, abrogate or waive the Subsidiary Agreement or any of its
provisions.

Environmental and Social Standards

The Borrower shall, and shall cause the Project Implementing Entity to, ensure that
the Project is carried out in accordance with the Environmental and Social
Standards, in a manner acceptable to the Bank.

Without limitation upon paragraph 1 above, the Borrower shall, and shall cause
the Project Implementing Entity to, ensure that the Project is implemented in
accordance with the Environmental and Social Commitment Plan (“ESCP”), in a
manner acceptable to the Bank. To this end, the Borrower shall, and shall cause
the Project Implementing Entity to, ensure that:

@) the measures and actions specified in the ESCP are implemented with due
diligence and efficiency, as provided in the ESCP;

(b) sufficient funds are available to cover the costs of implementing the ESCP;

(c) policies and procedures are maintained, and qualified and experienced
staff in adequate numbers are retained to implement the ESCP, as provided
in the ESCP; and

(d) the ESCP, or any provision thereof, is not amended, repealed, suspended
or waived, except as the Bank shall otherwise agree in writing, as specified
in the ESCP, and ensure that the revised ESCP is disclosed promptly
thereafter.

In case of any inconsistencies between the ESCP and the provisions of this
Agreement, the provisions of this Agreement shall prevail.

The Borrower shall, and shall cause the Project Implementing Entity to, ensure
that:

@) all measures necessary are taken to collect, compile, and furnish to the
Bank through regular reports, with the frequency specified in the ESCP,
and promptly in a separate report or reports, if so requested by the Bank,
information on the status of compliance with the ESCP and the
environmental and social instruments referred to therein, all such reports
in form and substance acceptable to the Bank, setting out, inter alia: (i) the
status of implementation of the ESCP; (ii) conditions, if any, which
interfere or threaten to interfere with the implementation of the ESCP; and
(iii) corrective and preventive measures taken or required to be taken to
address such conditions; and
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(b) the Bank is promptly notified of any incident or accident related to or
having an impact on the Project which has, or is likely to have, a significant
adverse effect on the environment, the affected communities, the public or
workers, in accordance with the ESCP, the environmental and social
instruments referenced therein and the Environmental and Social
Standards.

The Borrower shall, and shall cause the Project Implementing Entity to, establish,
publicize, maintain and operate an accessible grievance mechanism, to receive and
facilitate resolution of concerns and grievances of Project-affected people, and take
all measures necessary and appropriate to resolve, or facilitate the resolution of,
such concerns and grievances, in a manner acceptable to the Bank.

The Borrower shall, and shall cause the Project Implementing Entity to, ensure that
all bidding documents and contracts for civil works under the Project include the
obligation of contractors, and subcontractors, and supervising entities to: (a)
comply with the relevant aspects of ESCP and the environmental and social
instruments referred to therein; and (b) adopt and enforce codes of conduct that
should be provided to and signed by all workers, detailing measures to address
environmental, social, health and safety risks, and the risks of sexual exploitation
and abuse, sexual harassment and violence against children, all as applicable to
such civil works commissioned or carried out pursuant to said contracts.

Section I1I. Project Monitoring Reporting and Evaluation

The Borrower shall ensure that the Project Implementing Entity shall furnish to the
Bank each Project Report covering: (a) the period of January 1 to June 30, no later
than 30 days after June 30; and (b) the period of July 1 to December 31, no later
than 30 days after December 31.

Section I11. Withdrawal of Loan Proceeds

A.

General.

Without limitation upon the provisions of Article Il of the General Conditions, the
Borrower may withdraw the proceeds of the Loan to: (a) finance Eligible
Expenditures for the Project in accordance with the Disbursement and Financial
Information Letter; and (b) pay each Interest Rate Cap or Interest Rate Collar
premium; all in the amount allocated and, if applicable, up to the percentage set
forth against each Category of the following table:
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Amount of the Loan
Allocated

Percentage of
Expenditures to be
financed

Category (expressed in Euro) (inclusive of Taxes)
(1) Goods, works, non-
consulting  services, and 34,957,500 100%
consulting services under
Parts A.1(ii) and A.1(iii)(c)
of the Project
(2) Goods, non-consulting
services, consulting 442 500 100%
services, and Operating
Costs under Part C of the
Project
(3) Interest Rate Cap or 0 Amount due pursuant to
Interest Rate Collar Section 4.05 (c) of the
premium General Conditions
TOTAL AMOUNT 35,400,000
B. Withdrawal Conditions; Withdrawal Period.
1. Notwithstanding the provisions of Part A above, no withdrawal shall be made:
@ for payments made prior to the Signature Date, except that withdrawals up
to an aggregate amount not to exceed seven million eighty thousand Euros
(€7,080,000) may be made for payments made prior to this date but on or
after twelve (12) months prior to the Signature Date, for Eligible
Expenditures under Category (1) and Category (2); or
(b) for Operating Costs under Category 2, unless and until the Borrower has
fully utilized the Operating Costs under the Original Loan Agreement.
2. The Closing Date is December 31, 2027.
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SCHEDULE 3
Commitment-Linked Amortization Repayment Schedule

The Borrower shall repay the principal amount of the Loan in accordance with the
following table, which sets forth the Principal Payment Dates of the Loan and the
percentage of the total principal amount of the Loan payable on each Principal Payment
Date (“Installment Share™).

Level Principal Repayments
Principal Payment Date Installment Share

On each March 15 and September 15
Beginning September 15, 2035 3.33%
through September 15, 2049

On March 15, 2050 3.43%
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APPENDIX

Section I. Definitions

1.

“Anti-Corruption Guidelines” means, for purposes of paragraph 6 of the Appendix
to the General Conditions, the “Guidelines on Preventing and Combating Fraud
and Corruption in Projects Financed by IBRD Loans and IDA Credits and Grants”,
dated October 15, 2006 and revised in January 2011 and as of July 1, 2016.

“Category” means a category set forth in the table in Section IIl.A of Schedule 2
to this Agreement.

“ComCom” means Georgia’s national telecom regulatory agency established by
the Parliament of Georgia through Law (N2329) of Georgia on Communications
and Postal Services dated July 23, 1999.

“DWDM” or Dense Wave Division Multiplexing means an optical fiber
multiplexing technology that increases the bandwidth of fiber networks, or its
ability to transfer more data between different parts of the network.

“Environmental and Social Commitment Plan” or “ESCP” means the
environmental and social commitment plan for the Project, dated June 30, 2025,
as the same may be amended from time to time in accordance with the provisions
thereof, which sets out the material measures and actions that the Borrower shall
carry out or cause to be carried out to address the potential environmental and
social risks and impacts of the Project, including the timeframes of the actions and
measures, institutional, staffing, training, monitoring and reporting arrangements,
and any environmental and social instruments to be prepared thereunder.

“Environmental and Social Standards” or “ESSs” means, collectively: (i)
“Environmental and Social Standard 1: Assessment and Management of
Environmental and Social Risks and Impacts™; (ii) “Environmental and Social
Standard 2: Labor and Working Conditions”; (iii) “Environmental and Social
Standard 3: Resource Efficiency and Pollution Prevention and Management”; (iv)
“Environmental and Social Standard 4: Community Health and Safety”; (v)
“Environmental and Social Standard 5: Land Acquisition, Restrictions on Land
Use and Involuntary Resettlement”; (vi) “Environmental and Social Standard 6:
Biodiversity Conservation and Sustainable Management of Living Natural
Resources”; (vii) “Environmental and Social Standard 7: Indigenous Peoples/Sub-
Saharan African Historically Underserved Traditional Local Communities™; (viii)
“Environmental and Social Standard 8: Cultural Heritage”; (ix) “Environmental
and Social Standard 9: Financial Intermediaries”; and (x) “Environmental and
Social Standard 10: Stakeholder Engagement and Information Disclosure”;
effective on October 1, 2018, as published by the Bank.
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“General Conditions” means the “International Bank for Reconstruction and
Development General Conditions for IBRD Financing, Investment Project
Financing”, dated December 14, 2018 (Last revised on July 15, 2023), with the
modifications set forth in Section Il of this Appendix.

“IP/MPLS” or “Internet Protocol Multi-Protocol Label Switching” means a
routing system that enables fast data switching from one node to the next based on
labels.

“MOESD” means Georgia’s Ministry of Economy and Sustainable Development.
“National Broadband Development Strategy” also known as the “National
Broadband Development Strategy 2020-2025 and its Implementation Action Plan”
means the strategy for supporting the development of broadband infrastructure
throughout Georgia for the period of 2020-2025 as elaborated by MOESD through
Government of Georgia Decree N.60 dated January 10, 2020.

“Open Net Program” means the program for broadband, fiber-optic infrastructure
development established by Georgia’s Innovation and Technology Agency of MOESD
in accordance with Government of Georgia Ordinance no. 375 dated July 28, 2016.

“Operating Costs” mean reasonable incremental expenses incurred by the Project
Implementing Entity on account of Project management and implementation,
including costs related to office equipment and supplies, vehicle operation and
maintenance, shipping costs, office rentals, communication and insurance costs, office
administration costs, bank charges, utilities, transport costs, travel, per diem and
supervision costs, and salaries, including hazard/indemnity pay to health employees.

“Original Loan Agreement” means the loan agreement for the Original Project
between the Borrower and the Bank dated August 31, 2020 (Loan No. 9161-GE).

“Original Project” means the Project described in Schedule 1 to the Original Loan
Agreement.

“Other Selected Regions” means the regions of Kakheti, Kvemo Kartli, Mtskheta-
Mtianeti, Samtskhe-Javakheti, and some areas of Thilisi, as further described in the
Project Operations Manual.

“Procurement Regulations” means, for purposes of paragraph 85 of the Appendix
to the General Conditions, the “World Bank Procurement Regulations for IPF
Borrowers”, dated February 2025.

“Project Coordination Group” means the group vested with the overall
coordination responsibility for the Project and referred to in Section 1.A(4) of
Schedule 2, and as constituted as per the Project Operations Manual.
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“Project Implementing Entity” means Open Net NNLE established as per
Government of Georgia Ordinance No. 375 dated July 28, 2016.

“Project Operations Manual”” means the manual referred to in Schedule 2, Section [.B
in form and substance satisfactory to the Bank, containing: detailed guidelines and
procedures for the implementation of the Project, including with respect to:
administration and coordination, monitoring and evaluation, financial management,
procurement and accounting procedures, environmental and social safeguards,
anti-corruption and fraud mitigation measures, a grievance redress mechanism,
provisions on personal data collection and processing in accordance with good
international practice, roles and responsibilities for Project implementation, including
the specific roles and responsibilities of the agencies and units involved in Project
implementation, annual Project implementation plan for sequencing of Project
operations, and such other arrangements and procedures as shall be required for the
effective implementation of the Project.

“Selected Regions” means the regions of Guria, Imereti, Adjara Autonomous
Republic, Racha-Lechkhumi and Kvemo Svaneti, Shida Kartli, Samagrelo-Zemo
Svaneti, and some areas of Thilisi, as further described in the Project Operations
Manual.

“Signature Date” means the later of the two dates on which the Borrower and the
Bank signed this Agreement and such definition applies to all references to “the
date of the Loan Agreement” in the General Conditions.

Section I1I. Modifications to the General Conditions

The General Conditions are hereby modified as follows:

1.

Section 3.01 (Front-end Fee; Commitment Charge; Exposure Surcharge) is
modified to read as follows:

“Section 3.01. Front-end Fee; Commitment Charge

@ The Borrower shall pay the Bank a Front-end Fee on the Loan amount at
the rate specified in the Loan Agreement. Except as otherwise provided in
Section 2.07 (b), the Borrower shall pay the Front-end Fee not later than
sixty (60) days after the Effective Date.

(b) The Borrower shall pay the Bank a Commitment Charge on the
Unwithdrawn Loan Balance at the rate specified in the Loan Agreement.
The Commitment Charge shall accrue from the date of the Loan
Agreement or the date which falls on the fourth anniversary of the date of
approval of the Loan by the Bank, whichever is later, to the respective
dates on which amounts are withdrawn by the Borrower from the Loan
Account or cancelled. Except as otherwise provided in Section 2.07 (c),
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the Borrower shall pay the Commitment Charge semi-annually in arrears
on each Payment Date.”

2. Section 3.04 (Prepayment) is modified to read as follows:
“Section 3.04. Prepayment

@ After giving not less than forty-five (45) days’ notice to the Bank, the
Borrower may repay the Bank the following amounts in advance of
maturity, as of a date acceptable to the Bank (provided that the Borrower
has paid all Loan Payments due as at such date): (i) the entire Withdrawn
Loan Balance as at such date; or (ii) the entire principal amount of any one
or more maturities of the Loan. Any partial prepayment of the Withdrawn
Loan Balance shall be applied in the manner specified by the Borrower, or
in the absence of any specification by the Borrower, in the following
manner: (A) if the Loan Agreement provides for the separate amortization
of specified Disbursed Amounts of the principal of the Loan the
prepayment shall be applied in the inverse order of such Disbursed
Amounts, with the Disbursed Amount which has been withdrawn last
being repaid first and with the latest maturity of said Disbursed Amount
being repaid first; and (B) in all other cases, the prepayment shall be
applied in the inverse order of the Loan maturities, with the latest maturity
being repaid first.

(b) If, in respect of any amount of the Loan to be prepaid, a Conversion has
been effected and the Conversion Period has not terminated at the time of
prepayment, the provisions of Section 4.06 shall apply.”

3. In paragraphs originally numbered 75 and 81 of the Appendix, the terms “Loan
Payment”, and “Payment Date”, respectively are modified to read as follows:

“75. “Loan Payment” means any amount payable by the Loan Parties to the Bank
pursuant to the Legal Agreements, including (but not limited to) any amount of the
Withdrawn Loan Balance, interest, the Front-end Fee, the Commitment Charge,
interest at the Default Interest Rate (if any), any surcharge, any transaction fee for
a Conversion or early termination of a Conversion, any premium payable upon the
establishment of an Interest Rate Cap or Interest Rate Collar, and any Unwinding
Amount payable by the Borrower.”

“81. “Payment Date” means each date specified in the Loan Agreement occurring
on or after the date of the Loan Agreement on which interest, Commitment Charge
and other Loan charges and fees (other than the Front-end Fee) are payable, as
applicable.”
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Definitions in paragraphs 4 (Allocated Excess Exposure Amount); 53 (Exposure
Surcharge); 99 (Standard Exposure Limit) and 105 (Total Exposure) of the
Appendix are deleted in their entirety and the subsequent paragraphs are

renumbered accordingly.
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